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VoIP Partnering Opportunities: How To 
Find One That Fits Your Organization 
Best 

By Paul Daigle, Partner in VoIP 

 

Hosted VoIP platforms try to be “one size fit all” but, unfortunately, this isn’t the case. 

Partnering with the wrong hosted provide and prove to be fatal to both your existing and 

future clients. 

Take a second to think about the following scenario: You have a long-time client ask 

about a hosted phone system. Your response can be: 

• We don't have one, you will have to go out on your own to find one. 

• We have a company we work with that provides phone systems for our clients — 

here is their number. 

• We have own system, let me get you a quote. 

Don't be fooled: You will be held accountable no matter which of the above responses 

you choose. When — not if — something goes wrong, not only will you get calls from the 
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customer but also the platform provider, phone number carrier, bandwidth carrier, and 

the wiring guys. 

There are many organizations that must work in harmony to provide your client a non-

eventful, hosted VoIP platform. If any of these organizations fail to do their job the 

customer will blame you and, dependent upon your relationship with them, your 

business relationship might not survive. 

I have consulted many organizations that did not understand the level of expertise 

needed to properly provide a hosted VoIP platform and, as a result, suffered great 

financial loss. This is a risk not to be taken lightly. 

The cost of acquiring a customer is much higher than keeping one — except for the risk 

you take when providing your clients additional services including cloud, backup, 

carrier, IoT, and security services to name but a few. The same due diligence you 

originally went through setting up your MSP should be performed when selecting your 

hosted VoIP platform and its multiple business disciplines, as well as ancillary service 

offerings. 

There are essentially three different types of VoIP providers to partner with, and each 

can benefit an MSP in many ways. In all cases, the MSP will typically generate more 

revenue by assuming more responsibility. Utilize the following chart when interviewing 

VoIP providers. 



 

 

 



 

 

It’s important to consider long-time VoIP providers. They’ve already invested 

substantial capital (people and money) and have failed multiple times before they were 

able to offer a stable platform. Remember you are only as good “to your clients” as your 

providers are. 

In subsequent articles I will address each type of VoIP providers. 
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